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Overall Study Timeline
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1. Publicise the project & recruit collaborators

Regional Lead / National Lead

2. Identify senior supervisors

3. Register CASCADE as an audit, gaining appropriate ethical approval

4. Organise the mini-teams

Hospital Lead

Local Collaborators

Steering Committee



Regional Lead / National Lead

2. Identify senior supervisors

Hospital Lead

Local Collaborators

Surgical Anaesthetic

Sponsor audit registration 
Responsible for compliance to local 

governance guidelines

Facilitate presentation of local audit results

Complete assessments for students/trainees

Steering Committee



Regional Lead / National Lead

Hospital Lead

1. Obtaining local approvals for conduct of the CASCADE audit

2. Active involvement in a mini-team during a data collection

3. Co-ordination of handover between all local collaborator teams at the centre

4. Presentation of local results at their centre from the CASCADE audit

Local Collaborators

Steering Committee
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Hospital Lead

Local Collaborators

Medical Student Medical Student Doctor
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Regional Lead / National Lead

Hospital Lead

Local Collaborators

1. Compliance with local audit approval processes

2. Active involvement in data collection over at least one data collection period

3. Active collaboration with the regional / local lead 

Steering Committee
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Overall Summary



Thank you!
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