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STARSurg 10-Year Conference – A Decade in Collaborative Academic Surgery

We were very excited to host the STARSurg 10-Year Conference at The Royal
College of Surgeons of Edinburgh and virtually on Saturday, November 11th 2023.

The programme focused on collaborative academic surgery and medical student
engagement in research. It was wonderful to hear from the STARSurg alumni Dr
Kenny McLean, Dr Tom Drake, Mr James Glasbey, Dr Dmitri Nepogodiev, and our
long-term senior advisor Professor Dion Morton, who reflected on STARSurg’s
progress over the past decade. We also heard about the future of AI and robotics in
surgery and hosted a debate on surgical training in the UK.

The committee hosted four excellent breakout sessions. All attendees had the
opportunity to attend a session led by the British Journal of Surgery entitled “How to
Write a Research Paper” and one of the following: "Specialised Foundation
Programme", "Early Years in Research" and "Research Dissemination".

More than 100 attendees joined us in Edinburgh and over 240 candidates from 
across the globe engaged virtually.

We hope to continue inspiring medical students to participate in practice-changing
surgical research in the decades to come!

Central STARSurg Updates

In September and October, we invited medical students in the UK and Ireland to
apply to become STARSurg Regional Leads and represent STARSurg at their medical
school.

We received almost 100 applications and appointed Regional Leads at 39 medical
schools. We have unfilled vacancies at the following medical schools:

• Brunel
• Limerick
• Sheffield
• Sunderland
• Swansea
• Ulster
• Warwick

If you are a medical student at one of these medical schools and would be interested 
in applying to become a STARSurg Regional Lead, please email us at 
starsurguk@gmail.com.

Our 2023/24 Regional Leads will be crucial in delivering CLARITY, our upcoming 
randomised controlled trial which aims to improve patient care in acute appendicitis.

Regional Lead Recruitment
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CLARITY (SurgiCaL educAtion to Reduce negatIve appendicecTomY and 
enhance patient outcomes)

We are excited to announce our upcoming study for this academic year – CLARITY!
Spearheaded in partnership with the West Midlands Research Collaborative
(WMRC), this trial is set to reshape the landscape of appendicitis treatment.
Scheduled to launch in the first half of 2024, CLARITY promises a new era of surgical
research and patient care.

Trial background
Appendicitis, the most common surgical emergency in the UK, presents a complex
challenge for healthcare professionals. With over 50,000 surgical procedures
conducted annually in England alone, the need for accurate diagnosis and optimal
patient care is more crucial than ever. Unfortunately, 1 in 5 patients who undergo
appendectomy show no abnormalities upon microscopic examination of their
removed appendix, leading to what is known as “operative overtreatment”.

Operative overtreatment not only subjects patients to unnecessary surgeries and
complications but also places a significant burden on healthcare resources. The UK
has demonstrated suboptimal patient outcomes, with one of the highest rates of
diagnostic error and unnecessary surgeries globally.

Design
CLARITY is a pragmatic, multicentre, parallel cluster-randomised controlled trial, in
which each acute care hospital serves as a cluster. We are employing a hybrid
implementation-effectiveness study design to assess the impact of a tailored
package on surgical teams' practices and, consequently, patient outcomes for
appendicitis. The CLARITY package is three pronged and contains an educational
module, a checklist, and a local implementations strategy.

Primary outcome
• Incorrect patient care pathways (i.e., non-operative admissions)

Secondary outcomes
• Negative appendicectomy rate
• Post-operative complications
• Quality-of-life (QoL) scores in operative and non-operative patients

Why CLARITY matters
1. Improve patient care: Targeting unnecessary surgeries, CLARITY aims to

enhance patient outcomes and overall quality-of-life.
2. Reduce costs: By reducing negative appendectomies, the trial could save

thousands of unnecessary operations and bed days.
3. Promote efficient resource allocation: Streamlining the diagnosis and treatment

process is poised to improve resource allocation.

Please stay tuned for updates on our website and Twitter.

Central STARSurg Updates
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In this issue, we speak to Ms Elizabeth Li, a General Surgery Registrar and Clinical
Lecturer at the University of Birmingham. Ms Li led EAGLE (Evaluation of a quality
improvement intervention to reduce anastomotic leak following right colectomy),
which was recently published in the British Journal of Surgery. EAGLE was a cluster-
randomised trial conducted in 332 hospitals across 64 countries and showed that
anastomotic leaks were reduced in high-engagement centres.

Could you please tell us about your
background in academic surgery?
I had always liked research, however, I
had originally intended to become a
medic and went into an oncology
academic foundation post. However,
after rotating through an excellent
surgical post in Leeds, I decided to pivot
to surgery. During core training and early
specialty training years, I was involved in
the West Midlands Research
Collaborative, which was brilliant for
networking and gaining key skills in
collaborative research.

How was EAGLE conceptualised?
EAGLE was designed to address the
disparity and huge variation in practice
that was found in the ESCP Right
Hemicolectomy Audit in 2015. This audit
found 10 different variations in
anastomosis technique and this was
associated with a higher rate of
anastomotic leak. This is a devastating
complication as it is associated with a 10-
fold increase in post operative mortality
and twice the risk of cancer recurrence in
oncology resections. A consensus
meeting in Hamburg amongst 200
international colorectal consultants
decided that harmonising operative
technique was paramount, but that we
also needed to ensure quality and test
the educational package and
intervention we develop. Therefore, a
cluster-randomised trial was designed.

What helped make EAGLE a success?
Engagement with the whole team,
having designated national leads and the

outstanding leadership of Professor
Morton were all critical to the success of
EAGLE. The COVID-19 pandemic was
devastating for non-COVID research.
Nevertheless, EAGLE continued to
recruit and completed in good time.
Regular webinars and dissemination
events maintained momentum and the
team followed through with post-
publication publicity and dissemination
to ensure wide and continuing impact.

How do you plan to build on the results
of EAGLE?
EAGLE-2 is already in the pipeline. This
will be a second wave of EAGLE
dissemination with a parallel cohort
study to assess impact. We really want to
push this globally. There will be plenty of
opportunities to take part in EAGLE-2 and
we are aiming to recruit for eight weeks
in May 2024, and publish by Sept 2024.

What were some of the challenges you
faced when delivering an international
cluster-randomised trial?
The major unexpected challenge was
the pandemic. We had to pivot as many
hospitals completely stopped elective
work. This could not be helped, but we
tried to adapt as much as possible: we
developed a plan for re-randomising
sites that had interrupted recruitment
and made sure we had a recruitment
target that was statistically sound. When
hospitals re-started elective work, we
were also ready to restart immediately.

Thank you for speaking with us Ms Li!

Interview with Ms. Elizabeth Li
By Moritz Steinruecke |        @medicmoritz
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Upcoming Opportunities

Surgical Writing and Evidence Practice - Postgraduate Certificate (PgCert)

BJS Institute and The University of Edinburgh are delivering a new online PgCert in
Surgical Writing and Evidence Practice. Find out more here.
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As part of our strategic partnership with BJS Society, STARSurg collaborators have
access to a range of exciting benefits & opportunities from BJS for a minimal
annual subscription (£10, €11)! This includes:

1. Online subscription to the BJS journals:
• This will provide full access to all papers across the BJS journals!

2. Access to the upcoming BJS Academy content:
• BJS Academy aims to support the development of current and aspiring

surgeons worldwide by championing research and collaboration.
• There will be a huge variety of resources to enhance understanding and

conduct of cutting-edge surgical research, including access to recordings of
national and international conferences!

3. Membership of the Young BJS initiative:
• This is a growing community of early-career researchers who are interested

in surgical academia, with opportunities for mentorship by the BJS editorial
team!

We’re looking forward to working with BJS Society over the coming year to make
these opportunities as useful as possible to our medical student and junior doctor
members!

Benefits to our members

You can access these benefits by signing up here:

bit.ly/starsurgbjs

Upcoming Opportunities
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The Royal College of Surgeons of Edinburgh – Courses

22nd QI and Audit Symposium 2024

This event is aimed at all levels of trainees and medical students and provides the 
opportunity to attend, present and gain feedback on their Audit and QI work. Further 
lectures will include the McKeown Medal Lecture, a keynote on patient safety and 
discussion from a Trainee Committee member. Topics for submission: General 
Surgery, Trauma & Orthopaedic Surgery, Specialties & Common Interest and Patient 
Safety.

Abstract submission deadline: 12th January 2024
Date: 12th April 2024 (Edinburgh) | Cost: £68.00 for medical students and £130 for 
higher level trainees

Find out more here.

Future Surgeons: Key Skills

This one-day course was designed to address the lack of structured basic surgical 
skills training courses for medical students intending to follow a career in surgery. It 
aims to introduce participants to these safe, basic surgical techniques that are 
common to all surgical practices.

Attendance at this course, will give you the opportunity to apply for a one-year FREE
Affiliate Membership with RCSEd.

Date: 16th Feb 2024 (Edinburgh) | Cost: £110.00 | CPD Points: 6
More locations also available (including: Aberdeen, Birmingham, Cardiff, and 
Manchester).

Find out more here.

Upcoming Opportunities
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